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Intercultural Education and Education for Democratic Citizenship 
 

Project Citizen 

The Intercultural Institute Timisoara has been coordinating 
the activities of the CIVITAS International Network in 
Romania since 2002, the most important activity being the 
implementation the Project Citizen methodology in schools, as 
part of democratic citizenship classes.  

Project Citizen is an innovative project-based method, based 
on the study of a problem in the local community which 
implies a public policy and which is chosen to be studied by 
pupils (detailed description available here). It is implemented 
in Romania on the basis of a Collaboration Protocol with the 
Ministry of Education and Research, no. 40506, signed on the 27th of October 2004. 

In 2016, an external evaluation study was realized in partnership with the Romanian-
American Foundation to assess the impact of the program and identify options for its 
further development. A strategic development plan was produced based on the results 
of a consultation process with the key stakeholders. 

The four strategic development directions that were defined as a result of the project, to 
be implemented in the period 2017-2021, are: 

 Updating the Project Citizen methodology, focusing on maintaining its 
accessibility for all students and on making it compatible with ICT use.  

 Creating a comprehensive support system – handbook and guidelines for 
teachers, online platform for visibility and communication, web application, non-
competitive incentive packages for schools, teachers and students.  

 Training courses for teachers. 
 An efficient management system, support and monitoring.  

In 2017 the program was re-launched, with the support of and in partnership with the 
Romanian-American Foundation, aiming to pilot the implementation of the above 
mentioned strategic directions of program development. The main results achieved in 
2017-2019 were: 

 An updated Project Citizen methodology adapted to the specificities of the 
national curriculum; 

 A set of Guidelines for the implementation of the methodology – for teachers and 
for students; 

 An updated training program for civic education teachers which includes courses 
for beginners, post-training support for advanced teachers and an online training 
component); 

https://www.intercultural.ro/en/project-citizen/
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 An online platform – cetateanul.intercultural.ro; 
 Local and national consultations with relevant stakeholders in the field of formal 

education; 
 Training provided for over 300 teachers in 10 counties and Bucharest; 
 Implementation of the method with over 11,000 students. 

The program continued in 2020, offering training courses to teachers who were not 
familiar with the method and building a support system for the teachers who applied 
the method regularly. In the period March – June, once the educational activities were 
transferred online, IIT supported the teachers with a series of educational activities 
adapted to be carried out with students online, on different current topics directly 
connected with the coronavirus pandemic: https://www.intercultural.ro/tag/ecd/.  

In the fall of 2020, we launched the platform www.prof.cetateanul.intercultural.ro, 
which supports 7th grade Social Education teachers to carry out interesting and useful 
activities with their students throughout the whole school year. On this platform, there 
is a didactic planning proposal for the subject Education for democratic citizenship, as 
well as educational activity proposals for every class during this school year, including 
the classes dedicated to project-based learning through the Project Citizen method. The 
platform allows teachers to create working spaces for each class, where they can 
monitor the educational process and fill in information about the projects developed by 
the students. The links to the online guides for students and teachers, as well as the 
tutorial videos for the application of the method in the classroom are also available on 
the platform www.prof.cetateanul.intercultural.ro  

 

Competences for Democratic Culture 

In 2020 the Intercultural Institute continued the cooperation with the Education 
Department of the Council of Europe for 
further developing the Reference 
Framework of Competences for 
Democratic Culture (RFCDC) and for 
developing practical tools for its 
implementation.  

The Intercultural Institute had a very 
active role in the development of the 
RFCDC, especially by coordinating at 
European level the testing and validation of 
the descriptors of competence, which are 
included in volume 2 of the RFCDC. Details about the RFCDC are available in English at 
www.coe.int/competences and in Romanian at http://ccd.intercultural.ro. 

https://cetateanul.intercultural.ro/
https://www.intercultural.ro/tag/ecd/
http://www.prof.cetateanul.intercultural.ro/
http://www.prof.cetateanul.intercultural.ro/
http://www.coe.int/competences
http://ccd.intercultural.ro/
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In 2020, the Intercultural Institute continued the testing process of the two tools aimed 
at assisting in the implementation of the RFCDC, respectively the RFCDC Portfolio and 
the RFCDC Teacher Self-Reflection Tool. 

The RFCDC Portfolio consists of guides for teachers (one for younger learners, below 
age 10, and a standard version for learners above 10), as well as the corresponding 
portfolio frameworks. Learners are thus supported in collecting examples of situations, 
inside and outside of school, where they displayed behaviours illustrating various 
competences for democratic culture, and in reflecting on the situations and respective 
competences.    

The RFCDC Teacher Self-Reflection Tool is still being piloted at European level. The 
Intercultural Institute developed the pilot electronic version of the tool and started its 
piloting with teachers from various European countries in 2019. 

In addition, the Intercultural Institute continued the promotion of the RFCDC among 
education professionals in Romania and at international level. 

 

Teaching about the Holocaust and Human Rights 

The Intercultural Institute partnered with The Olga Lengyel Institute since 2015 to offer 
educational programs for Romanian teachers. Every year, a 4-day Summer Seminar for 
30-40 teachers from across the country is offered in collaboration with Elie Wiesel 
National Institute for the Study of Holocaust in Romania. 

The aim of the seminar is to contribute to increasing the quality of education regarding 
the Holocaust and social justice in Romania. The objectives of the program were to: 

 Develop a coherent understanding of the Holocaust in Romania; 
 Discuss methods and approaches for teaching the Holocaust; 
 Develop teachers’ understanding of the impact of stereotypes, prejudices and 

discrimination at individual, group and society level; 
 Develop teachers’ understanding of the Jewish life before and after the 

Holocaust; 
 Learn about the Roma genocide during WWII; 
 Address the link between Human Rights Education and Holocaust Education as a 

way to better understand the past and act for the future; 
 Promote positive values for life in a diverse world, such as: tolerance, 

interculturalism, dialogue and appreciation of the other. 

The 2020 seminar, co-financed through the Dutch Jewish Humanitarian Fund, could no 
longer be organized face to face because of the restrictions generated by the 
coronavirus pandemic. The program of the seminar was reshaped in an online format 
and 37 teachers from Romania and the Republic of Moldova benefited from this training 
course during 10 weeks, from October 1st to December 14th 2020. The program had the 
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usual structure, including both presentations on historical topics given by experts from 
Romania and the United States of America and a testimonial given by the Holocaust 
survivor Iancu Tucarman, methodological workshops and case studies. The teachers 
had the opportunity to learn about the Holocaust history and to look at the facts 
through the human rights perspective in order to understand the atrocities of the past 
and identify the best approaches to teaching their students to be active citizens who 
would oppose injustice. The seminar methodology included both synchronous weekly 
activities, carried out on the Zoom platform, and asynchronous activities carried out on 
a dedicated course platform, where the teachers had the chance to communicate in 
writing, to access different thematic resources, as well as the recordings of the online 
meetings.  

As a follow-up of the seminar, teachers had the opportunity to apply for a small grant to 
implement local projects with their students, to put into practice what they learned at 
the seminar. This initiative encourages teachers to be innovative and to engage their 
students in participatory learning activities focused on the Holocaust and human rights. 
At the same time, these projects take into account present-day realities and use the 
lessons of the Holocaust to motivate students to act against stereotypes, prejudices and 
discrimination in their own environment.  

 

Learning from the Past, Acting for the Future – Europe for Citizens 

A comprehensive project related to Holocaust education and Human Rights in Europe 
was accepted for funding by the Europe for Citizens Programme of the EU in 2019. The 
Intercultural Institute Timisoara is the coordinating organisation and the project 
partners are: Fondazione Centro di Documentazione Ebraica Contemporanea from Italy, 
Tsentar za Mezhduetnicheski Dialog i Tolerantnost Amalipe from Bulgaria and Big 
Picture Association from Poland. 

Before the restriction of public meetings because of the coronavirus pandemic, the 
representatives of the partner organizations met in Timisoara, in February 2020, in the 
framework of the project. Thus, the participants in the meeting developed the activity 
plan of the project, with deadlines and responsible people for each action.  

The aim of this project is to raise awareness about the need to stand up against 
injustice, to act for human rights and to make sure that history does not repeat itself. 
Teachers from 4 countries (Romania, Bulgaria, Poland and Italy) will be involved in a 
process aiming at developing their competences to teach about the Holocaust and 
human rights in an intersectional approach – on the one hand to draw lessons from the 
past and apply them to present days’ realities, on the other hand to understand the 
mechanisms for protecting human rights that exist today and how the fact that they did 
not exist in the past allowed for such atrocities to happen. 

The main activities of the project are: national seminars in each of the 4 countries 
involved in the project, 120 local projects with students and members of the local 



Intercultural Institute Timisoara – Annual Report 2019 

 

 

 
 

7 

community, an international conference and a research about the policies and practices 
of teaching about the Holocaust and human rights. 

The expected outcomes are: competent teachers who teach about the past in a 
respectful way towards victims of atrocities and who can guide their students to learn 
from the past and stand up for victims of human rights abuses, intolerance and injustice 
today; empowered students that are active European citizens who think critically and 
deconstruct propaganda and manipulation attempts; a European Holocaust and Human 
Rights Educators Network that offers continuous intellectual and emotional support for 
professionals who address these topics in their work; a guide and resource publication 
and a policy brief on teaching about the Holocaust and human rights in an intersectional 
approach, developed in collaboration between all the participants in the project. 

 

Democracy and Games - Analog and Digital Game-Based-Learning Tools for 

Youth Work  

In the fall of 2019, the Intercultural Institute, in partnership 
with GIGA German Institute of Global and Area Studies 
STIFTUNG (coordinator), Democracy and Human Rights 
Education in Europe (Belgium), Demokrative - Initiative für 
politische Bildung (Switzerland), Asociación cultural Da2 
Trucados (Spain) and Culture Goes Europe (CGE) - 
Soziokulturelle Initiative ERFURT EV (Germany), started the 
implementation of the project Democracy and Games: Analog 
and Digital Game-Based-Learning Tools for Youth Work 
(DEMOGAMES), financed through the Erasmus + Program, 
KA205 - Strategic Partnerships for Youth.  The project will last 
for 36 months, between September 2019 and August 2022.  

The project DEMOGAMES is based on the didactic approach of game-based learning and 
applies it to teaching young citizens on democracy. Mediated knowledge on democratic 
processes, norms and values often remains abstract. In contrast, highly complex facts 
can be conveyed in an activating, participative and engaging manner through game 
based learning. With this project, several game based learning tools will be designed 
and later on applied in promoting democracy education in youth work and non-formal 
education with the main purpose to engage, connect and empower young people.  

DEMOGAMES will advance democracy education with respect to learning about, 
through and for democracy. The objectives of the project are to introduce young citizens 
to the topic of democracy in an engaging and participative way by playing analog and 
digital games. The active participation in playful units awakens young citizens’ interest 
in the subject and promotes experiential learning. The project includes several activities 
for young people and practitioners in youth work and non-formal education to engage 
in discussions on democracy related topics beyond their local, regional or national 
experience. 
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Building on the “Reference Framework of Competencies for Democratic Culture” 
(RFCDC), from the Council of Europe, the educational methods will be particularly 
designed to include different perspectives on democracy, highlight the benefits of 
cultural diversity for social and political life, and aim to increase social inclusion by 
fostering beneficial dispositions towards democracy and the EU. 

The main outcome of DEMOGAMES will be a comprehensive “democracy game box” (D-
BOX), which will include a set of analogue and digital democracy games that 
practitioners (youth workers, trainers, and teachers) can use to teach democracy from 
different perspectives and to engage young people in a participatory way. Moreover, the 
box will be accompanied by easy and understandable training materials for 
practitioners with examples and exercises to use our democracy games. 

In February 2020, a second project meeting took place in Zurich, where the partners 
planned the following activities and work on games and clarified several administrative 
and financial issues. In 2020, the project partners worked on developing the analogue 
and digital games based on the need analysis report drawn up at the beginning of the 
project. The partners also worked on different concepts and ideas that would be 
included in the Manual that will accompany the games.  

 

Children’s Rights – Whole School Approach 

The project aimed to support the functioning of the Commissions for the prevention and 
elimination of violence, acts of corruption and discrimination in the school environment 
and the promotion of interculturality (CPEVACDSEPI) by fostering a child rights based 
approach. 

In this context, a guide for the Commission members was developed and a series of 
presentation webinars were organized in December 2020. 

The elaboration of the Guide was based on a research that used quantitative and 
qualitative methods, including interviews and an online questionnaire, aiming to collect 
data on the knowledge and opinions about the functioning of these Commissions, from 
commission members, school managers, school inspectors, other teachers, parents and 
other key stakeholders.  

The project was implemented in the period November 2019 – June 2020 by the 
Intercultural Institute Timisoara and co-financed by the Embassy of France in Romania. 
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Democracy and Human Rights Education in Europe network (DARE) 

The Democracy and Human Rights Education in Europe 
(DARE) Network was officially launched on 28 June 2003 in 
Antwerp (Antwerp Declaration on Democracy and Human 
Rights Education in Europe). It is a Europe-wide network of 
primarily NGOs, academic institutions and training providers 
devoted to promote active democratic citizenship and human 
rights through formal education, non-formal and informal 
education, and life-long learning. 

The Intercultural Institute Timisoara is a member of DARE network. In the period 2017-
2019, the IIT had a representative in the board of DARE network with a mandate of two 
years (Oana Bajka), responsible for the coordination of the network’s community of 
educators. 

In 2020, IIT participated in the General Assembly of the network, an event that took 
place online and included workshops on the topic of education for democratic 
citizenship and the new challenges for this field in the context of the coronavirus 
pandemic.  

More details on the network’s activities can be found at www.dare-network.eu. 

 

Dealing with popular myths. Youth work against disinformation and 

distortion of historical facts 

 

The Intercultural Institute Timisoara is a partner in this project that started in 2020 and 

aims to map myths and distortions of historical facts among youth and deconstruct 

them through the tools of historic-civic education.  

The objectives of the project are:  

 to increase the capacity of the partners to work with 

youth on resisting popular myths and distortions of 

historical facts; 

  combat the spreading of fake news and other forms of 

online disinformation;  

 counter myths and distortions with narrations based on 

historical facts;  

 speak against discrimination, segregation and racism;  

 fight manipulation and propaganda;  

 develop critical thinking and media literacy;  

../../../AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/YZG8WVF5/www.dare-network.eu
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 strengthen democracy and promote the European values. 

 

The main target groups are the project’s consortium, youth workers, teachers, youth 

and general public. The project is carried out transnationally because it aims to discuss 

issues that are shared by different European countries, both historically (discrimination 

of minorities, scapegoating and othering, Holocaust..) and contemporary (prejudices 

and stereotypes, fake news and hate speech..). 

 

Tangible Results: 

 5 videos of about 3 minutes length each; each video will tackle one particular 

myth or historical distortion that will be then deconstructed through historical 

sources and historic civic education methodologies.; 

 a toolkit of about 50 pages long that will contain: introduction and general 

concept of the project, desk research and a short introduction to the specific 

country cases, deconstructed myths (2 per country, 10 in total), description of 

the making of the video and suggestions of how to use them when working with 

youth, methods used during the project (in the blended mobilities and during the 

training), suggestions for youth workers and teachers of how to work with the 

project’s materials. 

 

Unsung Hero Dialogues 

 

The project «The Unsung Hero Dialogues – Promoting Solidarity and Diversity through 

Awareness and Policy Reform» takes place between 01.04.2020 – 30.09.2021 and aims 

to increase awareness among European public of the importance of civic engagement in 

social and political discourse, as well as increase the competence of NGOs, as one of and 

freedoms. 

To achieve these objectives the project will focus on: 

 increasing attention on the economically unstable 

position of young activists, working in small-sized 

NGOs 

  2) empowering young activists to advocate their 

rights through collective actions by creating a local 

and international networking among small CSOs 

within Europe and building a direct dialogue with 

policy makers. 
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  3) increasing awareness of the importance of civil society by making an 

international campaign promoting European values and the importance of civic 

education to a wider public. 

The planned activities of the project include: 

 Kick-off Meeting in Erfurt, GER (04.2020) 
 Survey on the Economic Situation of Civil Society Workers & small-scale NGOs 

(05-09.2020) 
 Autumn School in Mühlhausen, GER (10.2020) 
 4 local meetings between civil society organisations and decision makers aimed 

at policy reform in all participating countries (09.2020 – 06.2021) 
 3 local events to promote the value of civic education to the broader public in all 

participating countries (09.2020 – 06.2021) 
 Final event in Erfurt, GER (08.2021). 

In 2020 a professional survey was created and launched in order to receive a statistical 

data on the economic situation of civil society in the EU. Also, the Autumn School for 

young activists was organized with the aim of promoting the value of civil society. This 

was a hybrid event, organized with both online and face to face participants. The main 

outputs of the Autumn School were a promotional campaign about the value of civil 

society and a pledge titled RISE UP AGAINST UNPAID INTERNSHIPS AND UNFAIR 

HIRING CONDITIONS IN THE THIRD SECTOR. 

Project Partners: CULTURE GOES EUROPE (CGE) – Soziokulturelle Initiative Erfurt e.V. 

(coordinator), Democracy and Human Rights Education in Europe (DARE) Network, 

Jaan Tonissoni Instituut MTU, Associazione Promozione Sociale LaFenice Associazione 

Sportiva, Institutul Intercultural Timisoara, UMAR – Uniao de Mulheres Alarnativae 

Resposta Assiociacao,United Societies of Balkans Astiki Etaireia. 

Grant: Europe for Citizens. 
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Migration 
 

Track and Field for All 

Initiated in 2020, the Track and Field for All project (T&F4All) is an innovative project 
which aims to use athletics for social and cultural integration. The project focuses on 
participation in athletics activities of young people from places where track and field 
activities are not so practiced, from those neighbourhoods and streets where children 
and young people from our European cities still live in disadvantaged conditions. 

The main priority of the project is aimed at encouraging the participation in sport 
activities of children and young people, from about 12 to 24 years of age, who mainly 
belong to groups with fewer opportunities, in particular migrants and ethnic minorities, 
such as Roma. Athletics consists of a series of disciplines that can be carried out by 
young people regardless of gender, and it also has the advantage that it doesn’t require 
using large or expensive equipment, or complex teams or structures, and it can be 
adapted for people with physical disabilities. 

The partners in this project are organisatios from Cyprus, Italy, Poland, Romania, 
Slovenia, Spain and Turkey. The project includes various activities in the years 2020-
2022 and is co-financed by the Erasmus+ programme. 

In 2020, the project partners elaborated a study about street track and field as a tool for 
social inclusion and started working on the training modules of street track and field for 
educators and coaches. 

 

Collaboration Protocol with the Romanian Government’s Department for 

Romanians Abroad  

In 2019, The Intercultural Institute Timisoara signed a Collaboration Protocol with the 
Romanian Government’s Department for Romanians Abroad for the promotion among 
the Romanian diaspora communities of the educational elaborated by the Intercultural 
Institute Timisoara and partners to support the learning of Romanian language. As a 
result, the link to the website www.vorbitiromaneste.ro is posted on the governmental 
department’s website: http://www.mprp.gov.ro/web/aplicatii-de-limba-romana-
pentru-toti/. The materials continued being used in 2020.  

 

 

http://www.vorbitiromaneste.ro/
http://www.mprp.gov.ro/web/aplicatii-de-limba-romana-pentru-toti/
http://www.mprp.gov.ro/web/aplicatii-de-limba-romana-pentru-toti/
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IIT – member of the Coalition for the Rights of Migrants and Refugees 

The Intercultural Institute 
Timisoara is a member of the 
Coalition for the Rights of 
Migrants and Refugees 
(CRMiR, www.cdmir.ro): the 
Coalition was established in 

2017 and now comprises 22 NGOs from all the regions of Romania, as well as 5 
supporters from the academic environment and among international organizations. The 
CRMiR members cover a wide range of expertize, including research, advocacy, 
material, legal and health assistance, cultural orientation and intercultural dialogue. So 
far it is the only entity of this kind active in the field of migration, asylum and 
integration in Romania.  

The Coalition’s mission is to ensure that the personal, civic, economic and social rights 
that every migrant and refugee benefits from on the Romanian territory are respected. 
Thus, CRMiR will coordinate advocacy activities, monitor their effect, interact with 
decision makers and influence the public decision in the field of migration in a 
transparent and fair way.   

The main objectives of the Coalition are: 

 to improve the image of migrants and refugees in the public space through a 
unitary communication strategy; 

 to optimize migrants’ and refugees’ access to rights by correcting contradictory 
provisions or provisions that are not based on legal principles/ social justice in 
the legislation in force and by improving legal practices/ provisions with impact 
upon their fundamental rights.  

The activities of the Coalition include: 
 elaborating position papers regarding any aspect of interest in the migration 

practices, legislation and policy, meant to eliminate the malfunctions in their 
application; 

 organizing information/ training sessions, seminars, conferences, events that 
aim at informing the public and relevant actors about (sensitive) aspects of 
migration; 

 initiating debates, including public debates, on topics of interest; 
 participating in sessions and meetings organized by public institutions and other 

types of organization in the field of migration; 
 monitoring the press in the field of migration; 
 participating in the process of elaboration and adjustment of integration 

indicators and monitoring their collection by public institutions; 
 monitoring the implementation of public policies and the activity of actors with 

responsibilities in the field of migration. 
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Inclusion and Participation 
 

IIT is member of the Board of Directors of the Association Local Action 

Group Vulcan (LAG Vulcan) 

As a result of the project “Now for the 
Future of Vulcan”, implemented in the 
period August 2017 – December 2017, IIT 
has developed activities specific to its 
status as founding member and member of 
the Board of Directors of the LAG Vulcan. 

IIT insists on the importance of involving and consulting the members of the targeted 
communities. Thus, it initiated discussions in order to develop capacity building 
activities for these communities and to participate in a systematic dialog with the 
municipality and the LAG, as this is the core of the CLLD-type interventions 
(community-led local development) as an innovative tool in approaching social 
exclusion and marginalization, proposed by the European Commission for the period 
2014-2020. 

 

Corvinia Hunedoara - Urban Local Action Group 

Throughout 2019, the Intercultural Institute Timisoara was involved as a service 
provider in the project “Support for the Functioning of the Corvinia Hunedoara Local 
Action Group” (http://www.galurbancorvinia.ro), co-financed from the European Social 
Fund of the European Commission through the Operational Programme Human Capital 
2014-2020. Our role was to organize activities focused on the prevention and 
combating of discrimination in order to support the implementation of the Local 
Development Strategy for marginalized areas, such as: 

• identifying and training key actors; 
• organizing non-formal education activities for children and youth, in 

three schools; 
• awareness raising and information meetings in Hunedoara, on aspects 

related to discrimination;  
• workshops with employees of local institutions, including the Hunedoara 

City Hall, subordinated institutions, health care providers, focused on 
raising their awareness of direct and indirect discrimination mechanisms 
and identifying measures to prevent discrimination. 

http://www.galurbancorvinia.ro/
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The results included: 

• 6 non-formal education activities for children and youth – 2 in each of the 
3 targeted schools in Hunedoara; 

• 1 inter-school contest on the topic of equal opportunities; 
• 150 children and young people involved; 
• 6 awareness raising and information meetings in Hunedoara, attended by 

120 people (60 women and 60 men); 
• 6 workshops with employees of local institutions, attended by 60 people; 
• 2 one-day meetings with 20 people each, 40 people in total. 

The activities of the Intercultural Institute in Hunedoara were planned to continue in 
2020 with the preparation of a forum theatre performance, but they were postponed 
due to the pandemic. 

 

Digital Education among Roma Minorities in Schools (Dreams) 

The project Digital Education among Roma Minorities 
in Schools (Dreams) was financed through the Erasmus 
+ Program - KA204 - Strategic Partnerships for Adult 
Education. The project partnership was made up of four 
organizations from 3 different countries: Media Actie 
Kuregem Stad (Belgium, coordinator), the Intercultural 
Institute of Timisoara (Romania), Health and Social 
Development Foundation (Bulgaria) and All Digital 
AISBL (Belgium). The project was implemented 
between September 2019 and December 2020.  

In this project, 60 low skilled adult learners from disadvantaged groups and adult 
education practitioners in Bulgaria, Romania and Belgium addressed topics on social 
inclusion using the digital storytelling methodology. Thus, the project aimed to foster 
the development of social, civic and intercultural competences especially among Roma 
parents and tackle discrimination in schools, segregation, racism, bullying and violence. 

The main objectives of the project were to: 

- create impact through learning for Roma parents, enabling them to talk 
about their struggles and impediments in education; 

- give the opportunity to/empower parents/mothers to talk about school 
segregation: practices of excluding Roma children from schooling, 
physical abuse, verbal abuse, or other humiliating treatment of Roma 
children in schools and to build bridges with the school education system; 

- develop a dialogue and communication between the parents and the 
school with a positive impact on behavioral issues; 
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- allow Roma parents access to adult education and the opportunity of 
finding a job, this not being possible without equal treatment and full 
access for Roma children to a quality and mainstream education; 

- work out new education methodologies with illiterate Roma parents 
through the use of digital storytelling, informal interaction and peer-to-
peer learning; 

- identify the key factors that lead to the success or failure of local 
integration activities for the Roma population; 

- develop at European level a methodology that can be used to bring Roma 
parents closer to the school of their children including this digital 
storytelling tool. 

The project was based on an inclusive digital methodology and stimulated participation 
of low skilled adult learners in the schooling of their children. Thus, the digital 
storytelling was used to improve the wellbeing of Roma children and their parents in 
the school system, to tackle a societal problem, such as the drop out of Roma children, to 
create empathy in the educational environment towards the Roma children with a call 
to action to change and think about pathways to resolve this problem. 

A digital story is a short movie (1 to 3 minutes), based on still images and a voice over 
that permits the storyteller to give his or her point of view about a societal issue. It is 
generally used as a way to empower low-skilled adults and let their voices be heard. 
Thus, disadvantaged groups are given a voice and, at the same time, are invited in a 
lifelong learning process and in an integration process. 

Throughout 2020, a training course was developed for Roma parents and other key 
actors in adult education on the use of the methodology and techniques specific to the 
digital storytelling method. Roma parents produced short videos about the relationship 
between their families and school. The videos elaborated by the Roma parents in 
Romania involved in this project are available here: 
https://www.intercultural.ro/povesti-digitale-realizate-de-parinti-romi/. In the first 
half of December, two webinars were organized where two of these videos were 
presented and the feedback from participants, which included teachers, parents and 
other educators, was very positive. The participants were very interested in this method 
because they realized the potential it has in building a relationship between the school 
community and parents.  

 

3S RECIPE: Smart Shrinkage Solutions – Fostering Resilient Cities in Inner 

Peripheries of Europe 

This project, funded through the Joint Programming Initiative Urban Europe ERA-NET 
Cofound Smart Urban Futures (ENSUF) call, aimed to offer the best practice and most 
feasible solutions to the problem of urban shrinkage – a continuous population decline 
affecting more than 1,500 cities all over Europe.  

https://www.intercultural.ro/povesti-digitale-realizate-de-parinti-romi/
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By learning from the experience of the cities that once were on the edge of an abyss but 
have bounced back to life, by sharing the key ingredients of their success across Europe 
and beyond, the project aimed to enable as many shrinking cities as possible to adapt, 
transform, and thrive in the face of continuously and often dramatically changing 
circumstances. 

Duration: 31 March 2017 – 30 March 2020. 

Building on the state-of-the-art theorization of the phenomenon, and applying a 
pioneering Future Performance Framework in combination with the Urban Futures 
methodology, this project aimed to: 

 Tackle the key socio-economic causes of urban shrinkage; 
 Future-proof sustainability actions in urban re-development and 

regeneration; and 
 Enhance the role of long-term strategic planning. 

With the explicit intention to ensure the relevance of today’s actions in the future, this 
project aimed to embolden civic leaders, national, and international stakeholders to 
embrace the best smart shrinkage practices and apply the most forward-looking urban 
resilience solutions. Shaping the inner peripheries of urban Europe to greater resilience, 
the project aimed to ultimately enable shrinking cities to adapt, to transform, and to 
thrive in the face of continuously and often dramatically changing circumstances. 

In 2020 the resulting documents of the project were finalised and published: policy 
papers, interviews, scientific articles, which can be found starting with this link: 
https://www.intercultural.ro/en/3s-recipe-smart-shrinkage-solutions-fostering-
resilient-cities-in-inner-peripheries-of-europe/. 

https://www.intercultural.ro/en/3s-recipe-smart-shrinkage-solutions-fostering-resilient-cities-in-inner-peripheries-of-europe/
https://www.intercultural.ro/en/3s-recipe-smart-shrinkage-solutions-fostering-resilient-cities-in-inner-peripheries-of-europe/
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Youth 

Consultancy Council on Youth Issues Timisoara 

The Intercultural Institute Timisoara is an active member within the youth public 
consultation structure of Timisoara. IIT was one of the founding members of the 
Consultancy Council on Youth Issues in Timisoara, a consultative structure without legal 
personality which functions on the basis of a structured dialogue regarding the 
elaboration and monitoring of public policy application in the field of youth at local 
level. At present the CCYIT is coordinated by the Timisoara City Hall and has periodical 
consultancy meetings. 

 

Youth Express Network 

The Intercultural Institute Timisoara is an active member within this European youth 
network on social inclusion since 1996. IIT, through Mirela Lupu, had the Presidency of 
the network between 2015 and 2019. In 2020, IIT continued communication with the 
member organizations of the network, with the main aim of involving young people in 
non-formal activities that would develop their competences in the field of social 
inclusion, human rights and democratic citizenship. 



Intercultural Institute Timisoara – Annual Report 2019 

 

 

 
 

19 

 

Cultural Policies 
 

Timisoara European Capital of Culture Programme 

The activities foreseen for 2020 in the framework of the Timisoara European Capital of 
Culture Programme were postponed due to the pandemic. 

 

Participations in conferences, workshops, consultation meetings 

 

 Participation in consultation meetings as a member of the Regional Committee 

for the Elaboration and Analysis of the Regional Development Plan for the West 

Region 2021 – 2027, 

 Participation in several public consultation rounds regarding the visual elements 

of the touristic brand of the Timis County at the invitation of the Association for 

Tourism Promotion and Development in the Timis County; 

 June 5th, June 19th and July 3rd, 2020, participation in the workshops organized by 

the European Festivals Association ”Festival Cities conversations”: n° 2 Festivals, 

cities and sustainable cultural tourism, n°3. Contributions & responsibilities of 

festivals and cities towards Europe and Festivals and n° 4 Cities joining forces for 

inclusion and well-being; 

 November 8th – 9th, 2020, participation in the Conference framework organized 

by European Festivals Association and A Soul for Europe on the topic of ‘Festival 

Cities for Europe’ and Berlin Conference Action Agenda for a Europe bottom-up. 

These papers were the basis for discussions with Members of Parliament, 

Mayors of Cities, the European Commissioner for Culture and all participants. 

 


